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Welcome and objectives

1. Introductions Key points we will cover:

2. The ambiqguity of wellbeing » Provide an understanding of the challenges

3. Fundamentals of psychosocial risk relating to mental health in the workplace.

management » Highlight the importance of clear definitions and

4. Governance over mental health targeted strategies for mental health.

5. Q&A/Discussion Time » The importance of the role of governance in

managing psychosocial risks.

Roberto Garcia Samantha Thomas
Partner, Ernst & Young, 4 Senior Manager, Ernst & Young,
Australia R « New Zealand
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Understanding Wellbeing
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The Pitfalls of ‘Wellbeing’

So why the challenges
with “wellbeing”?

-
EY
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The Need for Clarity in Mental Health
Definitions

1. Focus on Mental Health
2. Importance of Clear Definitions

3. Addressing Specific Hazards
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So, why is this important for the way we manage mental health at work?

What is a psychosocial
hazard?

Psychosocial hazards are aspects of work that
can cause stress and could lead to psychological
harm over time.

These stressors can include work design factors,
organisational factors, interpersonal factors,
work environment and content of work.
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Governance

Leadership

Risk

management
frameworks

Boards and Executive teams are required to demonstrate
that they understand the key psychosocial hazards
associated with the organisation’s operations and are taking
appropriate steps to eliminate or mitigate the risk of these
hazards

Leadership is an important element in the control
environment for psychosocial hazards

Organisations will be required to demonstrate how they
train, develop and monitor leadership and its impact on
employee's mental health

New risk management frameworks are required to
accommodate the complex, non-linear and multifaceted
nature of psychosocial hazards



A complex problem

NN

VIC: exposure (duration + frequency) x likelihood

NSW: consequence of exposure (duration + possible
harm) x likelihood

QLD: duration x frequency x severity (x/+ interactions)

Consequence x likelihood

Duration, frequency and ChaIIenges
severity + interaction identified

WHS, Fair Work, Sex Discrimination, Workplace
Gender Equality Acts

Reactive focus on lag indicators Health and Safety vs. Human Resources

EY
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Key Governance Questions
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Human:
Leadership

Capabilities
Attitude
Culture

Psychological
safety
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System:
Procedure
Process

Org structure
Resources
Governance
Digital tech



Conclusion




EY | Building a better working world

EY exists to build a better working world, helping
to create long-term value for clients, people and
society and build trust in the capital markets.

Enabled by data and technology, diverse EY
teams in over 150 countries provide trust
through assurance and help clients grow,
transform and operate.

Working across assurance, consulting, law,
strategy, tax and transactions, EY teams ask
better questions to find new answers for the
complex issues facing our world today.

EY refers to the global organization, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company
limited by guarantee, does not provide services to clients. Information
about how EY collects and uses personal data and a description of the
rights individuals have under data protection legislation are available
via ey.com/privacy. EY member firms do not practice law where
prohibited by local laws. For more information about our organization,
please visit ey.com.

© 2024 Ernst & Young, Australia.
All Rights Reserved.

Liability limited by a scheme approved under Professional Standards
egislation.
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This communication provides general information which is current at the time of
production. The information contained in this communication does not constitute
advice and should not be relied on as such. Professional advice should be sought
prior to any action being taken in reliance on any of the information. Ernst &
Young disclaims all responsibility and liability (including, without limitation, for
any direct or indirect or consequential costs, loss or damage or loss of profits)
arising from anything done or omitted to be done by any party in reliance,
whether wholly or partially, on any of the information. Any party that relies on
the information does so at its own risk.
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